
 
 

 

 

UNESCO – IUCN – BfN  
Man and the Biosphere Workshop 

Biosphere Reserves as tools for landscape governance and 
livelihoods 

1st - 2nd December 2014, Heja Lodge, Windhoek, Namibia 

 

1. Workshop aim and scope 
Following the workshop that was held in Gaborone, Botswana, in November 2013, the 
workshop “Biosphere Reserves as tools for landscape governance and livelihoods” took place 
in Windhoek, Namibia, on the 1st and 2nd of December 2014. 

The workshop brought together participants from governmental, international and national 
non‐governmental and research organisations (see Annex 2 for the list of participants), from 
both African and European countries to share their experience and to develop a mutual 
understanding on added values of Biosphere Reserves for sustainable development and 
conservation in southern Africa. 

The workshop aimed to explain the concept of Biosphere Reserves and to discuss its potential for 
a number of Southern African countries –  that are under-represented in terms of biosphere reserves – 
and in particular Botswana, Lesotho and Namibia. 

Specifically the workshop aimed: 

• To give participants an understanding of the overall context for Biosphere Reserves, in 
terms of international, national and local structures and legislation etc., 

• To discuss the added value of Biosphere Reserves for sustainable development and 
conservation from a national perspective, 

• To deliberate on the links to related concepts, strategies and programmes, and 

• To review and discuss managerial approaches and implementation tools for Biosphere 
Reserves. 

This report aims to summarise major results of the workshop (see Annex 1 for the 
workshop programme).  
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2. Understanding the UNESCO’s Man and the Biosphere Programme 
1st Dec, 10:42-11:15 Noeline Raondry-Rakotoarisoa (UNESCO-Secretariat) 

Presentation “Man and the Biosphere programme and World network of Biosphere reserves” 
on: 

History, future and structure of Biosphere Reserves, geographic overview, organisation of the 
multi-stakeholders system, how Biosphere Reserves are learning sites and places of 
knowledge sharing for sustainable development, how they could help Namibia fulfil its 
conservation goals, overview of AfriMAB. 

 

1st Dec, 11:15-11:40 Christopher Magadza and Maringa Vongani (AfriMAB) 

Presentation on the Man and Biosphere programme in Southern Africa: Charter, work plan, 
examples of Biosphere Reserves in Africa. 

 
3. Conservation in Namibia: existing programmes 
1st Dec, 11:45-12:10 Maxi Louis (NACSO) 

Presentation “Conservancies in Namibia as an instrument for livelihoods and conservation” on: 

Natural resources management in Namibia, the success of connectivity between conservation 
areas, of the increase of numbers of wildlife, of translocation programmes, of improvement of 
governance structures, revenues from tourism, positive impact of conservancies in terms of 
conservation and development, the future of conservancies and the challenges they may face. 

 

1st Dec, 12:10-12:30 Michael Sibalatani (MET) 

Presentation “Landscape conservation in Namibia” on the NAMPLACE landscape conservation 
programme” 

 

1st Dec,12:30-12:45 Questions from the audience on the last two presentations: 

How complementary are two programmes? 

• They do complement each other but at two different levels: local and landscape level. 

Are indigenous rights taken into account? 

• It is still challenging to integrate indigenous populations but it is done in some places, 
with the San people for example. 

Where does agriculture fit in all that? 

• Conservancies are working with farmers and aim at integrating conservation in the 
farms’ lands management. Farmers’ approval is necessary and they are the ones who 
implement the zonation plans. It’s a really integrated approach; conservation must be an 
integrated tool.   
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4. The added value of the Biosphere Reserves 
1st Dec, 12:45-13:10 Catherine Cibien (MAB National Committee in France) 

Presentation on Biosphere Reserves for landscape governance in France: 

Where are the Biosphere Reserves, what are their status, three case studies of French 
Biosphere Reserves 

 

1st Dec, 14:20-15:20 Panel discussion on the added value of Biosphere Reserves for 
landscape governance and sustainable development with Noeline Raondry-Rakotoarisoa 
(UNESCO Secretariat), Dave Joubert (Polytechnic of Namibia), Chris Magadza (MAB 
Zimbabwe) and Bettina Hedden-Dunkhorst (BfN). 

 

Dave Joubert: Namibia is a relative success story of wildlife conservation and of the way 
conservation is harmonious with livelihood. But Namibian protected areas are not necessarily 
the countries’ hotspots for three reasons: because parks were historically created (1) in places 
that were empty, mostly deserts, (2) to protect big mammals and (3) to protect places for their 
beauty. As a consequence, there is still a gap between hotspots and protected areas and 
Biosphere Reserves could fill this gap. Not only livelihood but also conservation of highly 
endangered species could benefit of the creation of Biosphere Reserves. 

 

Noeline Raondry-Rakotoarisoa: Namibia has been far in several issues related to Biosphere 
Reserves: conservation and involvement of communities. But Namibia could benefit of 
Biosphere Reserves in terms of logistic. The Man and Biosphere programme’s advantage is 
that it involves several stakeholders including the government, which is an important aspect. 
The landscape approach and Biosphere Reserves are quite close but Biosphere Reserves 
could bring an added value on the long term because of the international recognition that it 
brings. 

 

Chris Magadza: For people to appreciate the value of nature, they must benefit from it, by a 
way or another. Conservation should not been against people but national resources should 
rather benefit the population. 

 

Opening of the discussion to the audience: 

Stephen Phakisi (Maliba Trust) 

The Man and Biosphere Programme seems to be a concept that is particularly difficult, 
especially for politicians. They do not understand conservation enough, they see where money 
goes but they don’t see it coming back. The question is then: how to inform people about 
conservation so as they understand its value and that it is a priority?  
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Maxi Louis (NACSO) 

Biosphere Reserves could break the communities’ participation and bring Namibia back to the 
top-down approach: communities are at a level now where they can make decisions by 
themselves, they should be the ones to decide if they want Biosphere Reserves or not. 

Answered by Noeline Raondry-Rakotoarisoa: The Biosphere Reserves are not a top-bottom 
approach, rather the contrary. It is by essence a place where people have their own vision of 
where they want to go. The zonation is a very participative concept; all the stakeholders have to 
agree before a Biosphere Reserves is declared. 

 

Peggy Oti-Boateng (UNESCO) 

Biosphere Reserves should be created according to the specific characteristic of the areas they 
protect. Dry areas of Namibia should not be protected in the same approach than forests in 
other countries for example. 

 

5. Opportunities for Biosphere Reserves in Namibia 
1st Dec, 16:00-18:30 Group work on opportunities and challenges in landscape governance 
through Biosphere Reserves 

 

The following areas were suggested by the groups as possible places for future Biosphere 
Reserves in Namibia: 

• Maize triangle 

• Greater fish river complex 

• NamibRand 

• Waterberg 

• Auas Mountains 

• KAZA TFCA 

 

However, the groups also underlined a number of challenges that would need to be taken up to 
create Biosphere Reserves in Namibia, as well as possible answers to these challenges: 

• Lack of awareness of the different stakeholders on Biosphere Reserves 

• For the Man and Biosphere programme to be accepted in Namibia, the Ministry of 
Environment and Tourism needs to be involved 

• “Champions” (from the Ministry of Environment and Tourism if possible) could help 
implementing the programme 
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• For all the stakeholders to understand the necessity of Biosphere Reserves, the “right 
place” must be found. This place could, for example, be a multiple use area and/or a zone 
where there is conflict on land-use. 

• Biosphere Reserves should be linked to tourism and should build on the CBNRM 
programme 

 

6. Diversity of Biosphere Reserves: examples from Malawi, South 
Africa, Zimbabwe and Germany 

2nd Dec, 9:08-9:25 Carl Brussow (Mulanje Moutain Trust) 

Presentation on Biosphere Reserves in Malawi: Mt Mulanje and Lake Chilwa. 

Facts about the two Biosphere Reserves: history, situation, context, challenges and financing 
approaches. 

 

2nd Dec, 9:25-9:40 Ruper Baber (Waterberg Biosphere Reserves)  

Presentation on the Waterberg Biosphere Reserves in South Africa: 

Challenges and advantages of having the Waterberg Biosphere Reserve 

 

Question from the audience: 

Has there been real evidence that rhino conservation is more effective in Biosphere Reserves 
than in other areas? 

Ruper Baber: The fact that there is a Biosphere Reserve helped raising funds for rhino 
conservation and it is thanks to the presence of the Biosphere Reserve that all the conservation 
activities could be organised. Without the Biosphere Reserve, most of these activities couldn’t 
have existed and rhino poaching would have been worse. However there is no study that 
statistically proves this. 

 

2nd Dec, 9:40-9:49 Mpho Pila (DEA) 

Presentation on Biosphere Reserves in South Africa: 

More general overview of Biosphere Reserves in SA and their current developments 

 

2nd Dec, 9:55-10:25 Christopher Magadza (MAB Zimbabwe) 

Presentation on Zimbabwe Biosphere Reserves 

 

2nd Dec, 10:25-10:50 Bettina Hedden-Dunkhorst (BfN) 

Presentation “Initiating and managing Biosphere Reserves – Experiences from Germany” 

Overview of Biosphere Reserves in Germany, cooperation with African countries and AfriMAB, 
conclusion on success factors that are common to all Biosphere Reserves 
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7. Feasibility of Biosphere Reserves in Namibia, Lesotho and Botswana 
2nd Dec, 11:20-11:45 Ferdinand Katire (UNESCO NatCom Namibia) and Lawrie Harper-
Simmonds (NNF) 

Presentation on the feasibility of Biosphere Reserves in Namibia: overview of CBNRM 
(benefits, challenges) and comparison with Biosphere Reserves. Case study of Mudumu North 
complex: economic analysis, stakeholders discussions 

 

2nd Dec, 12:04-12:30 Bontle Mokotso (UNESCO NatCom Lesotho) and Carl Brussow 
(Mulanje Moutain Trust) 

Presentation on the feasibility of Biosphere Reserves in Lesotho 

 

2nd Dec, 12:30-13:00 Kabelo Senyatso (BirdLife Botswana) 

Presentation on the feasibility of Biosphere Reserves in Botswana 

 

8. Potential Biosphere Reserves in Namibia 
2nd Dec, 14:20-17:20 Interactive work on potential Biosphere Reserves in Namibia 

Each of the three groups was asked to brainstorm on two potential Biosphere Reserves in 
Namibia and to base their feedback on the following questions: 

1. How would you name it / what is typical for it? 

2. What could be the driving actors? 

3. What would be potential core and buffers? 

4. What could a potential coordinating entity be based on? 

5. What would be opportunities / potential benefits / constraints 

 

Group 1: The Zambezi region or greater Waterberg 

1. Suggested names: Otjozondjupa Biosphere Reserve or Waterberg plateau Biosphere 
Reserve 
Why the Waterberg would be a good Biosphere Reserves? Because of its historical 
aspects, it was a cattle farm, it has dinosaur tracks, and bushman drawing and it is a buffalo 
diseases free area. 

2. The driving actors would be local community, park authorities, town councils, NGO, 
Polytechnic of Namibia and farmers associations. 

3. Core/buffer/Transition zone:  
Core area: Waterberg plateau park 
Buffer: cattle farming and private farms Transition zone: communal conservancies 
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4. Opportunities. A Biosphere Reserve in Waterberg would boost tourism, provide a greater 
protection of fauna, flora and landscape but also of cultural diversity and would benefit to 
the recognition of green products. 
Constraints. Several constraints would need to be address: fences, lack of national 
legislation and poaching. 

 

Group 2: A transboundary landscape: Greater Kalahari Gemsbok or Succulent Karoo 

1. Suggested name: Greater Kalahari 

2. The group couldn’t find a core in the Namibian side 

3. Constraints: TFCA bodies would have to be changed and the treaty ruling the TFCA would 
have to be amended to be adapted to the Biosphere Reserves 
Opportunities: the political will is already there because the TFCA already exists and local 
communities already have conservation knowledge. 

 

Group 3: Erongo Coast or Windhoek 

1. Suggested name: Windhoek Biosphere reserve 

2. The driving actors should be: farmers and conservancies, the Ministry of Environment and 
Tourism, unions, polytechnic Namibia, NACSO, the Ministry of agriculture and water, lodge 
owners. 

3. Core/buffer/TZ:  
The core area should be an already-declared protected area but it could also be several 
protected areas. The conservancies and farms could then form the buffer zone, including 
the existing green belt. It would be too difficult to include the entire city of Windhoek in the 
transition zone though, so some areas only should be chosen. 

4. Coordination: 
There would be a management comity consisting of all the stakeholders mentioned but 
there should also be people employed to do the day-to-day tasks. The city of Windhoek 
could, for example, employ 2 full-time employees for that. 

5. The benefit of the creating of a Biosphere Reserve in Windhoek would be: An improved 
biodiversity conservation, clean water for Windhoek, open space in Windhoek for improved 
well-being Increase of tourism, tourism revenues and job related to it 
Constraints: population growth (5%) and lack of infrastructures in the city, the fast 
expansion of Windhoek, the fact that the Biosphere Reserves could be seen as an anti-- ‐ 

development initiative 
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9. Way forward 
Of the four objectives of the workshop consisting in giving participants an understanding of the 
overall context for Biosphere Reserves, in terms of international, national and local structures 
and legislation (i), discussing the added value of Biosphere Reserves for sustainable 
development and conservation from a national perspective (ii), deliberating on the links to 
related concepts, strategies and programmes (iii) and reviewing and discussing managerial 
approaches and implementation tools for Biosphere Reserves (iv), the first two objective were 
completely reached. Indeed, it seems that bringing together local and international participants 
allowed sharing a lot of information and to fully explain and illustrate the concept of Biosphere 
Reserves as well as its context and added value. 

As for the two other objectives, participants from Lesotho and Botswana reiterated their will to 
go further with the creation of Biosphere Reserves in their countries and it was suggested that 
the next workshop could be organised in Lesotho to better inform the authorities in charge 
there. 

As for Namibia, it was underlined during the workshop that its existing conservation 
programmes are quite efficient and successful. The Man and Biosphere programme could still 
have some benefits for the country, especially in terms of international recognition and it is 
completely adaptable to Namibia. It could thus help building on the existing programmes. The 
Ministry of Environment and tourism and the UNESCO National Commission will now have to 
process all the information shared during the meeting and build on it to consider collaboration 
with MAB in the region and globally. 

The representative of Ministry of Environment and tourism expressed interest in exploring the 
concept and suggested that the Windhoek area could be of interest, in view of protecting 
valuable biomes near the city but also improving livelihoods for poorer communities and 
improving quality of life for citizens. The municipality has developed a biodiversity plan which 
could be supported through a Biosphere reserve. 

They will be able to count on the help of AfriMAB, with South Africa as current bureau member, 
IUCN and its members and commissions in the subregion, the UNESCO Regional Office in 
Harare as well as other actors working on the conservation field in Namibia and who expressed 
their interest, during the workshop, for Biosphere Reserves. 
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Annex 1 – Workshop Programme 

 Monday, 1st December Tuesday, 2nd December 

Morning 08:20 Workshop registration at Heja Logde, Windhoek 
Facilitation: Guy Broucke, IUCN 

09:00 Welcome 
Namibia National Commission for UNESCO 

09:15 Introductions and expectations for the workshop 
Guy Broucke, IUCN 

09:25 Opening remarks 
Marc Auer, German Ministry for the Environment (BMUB) 

09:40 Opening address 
Ministry of Environment and Tourism (MET), Namibia 

10:00 Break 
Chair: Dr Alfred Van Kent 
10:30 The UNESCO-MAB programme and World Network of BR 

Noeline Raondry-Rakotoarisoa, UNESCO 
11:00 The MAB programme in Southern Africa 

Prof Christopher Magadza/Vongani Maringa, AfriMAB 
11:30 Conservancies – an instrument for livelihoods and conservation 

Maxi Louis, NACSO 
12:00 Landscape management in Namibia 

Michael Sibalatani, Directorate of Environment, Namibia 
12:30 BR for landscape governance 

Catherine Cibien, MAB France 

Facilitation: Dr Peggy Oti-Boateng, UNESCO 
08:30 Summary of day 1 

Guy Broucke, IUCN 
09:00 Initiating and managing BR: Experiences from Africa and around 

the world 
Carl Brussow, Malawi; Mpho Pila/Dr Ruper Baber, South Africa; 
Prof Christopher Magadza, Zimbabwe; Dr Bettina Hedden-
Dunkhorst, Germany 

10:15 Questions and answers 
10:45 Break 
11:00 Reports and discussions on pre-feasibility studies from Southern 

Africa 
Ferdinand Katire, UNESCO NatCom Namibia; Bontle Mokotso, 
UNESCO NatCom Lesotho; Kabelo Senyatso, Birdlife Botswana 

12:15 Discussion: What have we learned and how to proceed 

13:00 Lunch Lunch 

Afternoon Facilitation: Dr Bettina Hedden-Dunkhorst, Bfn 
14:00 Panel Discussion: Added Value of BR for landscape governance 

and sustainable development 
Noeline Raondry-Rakotoarisoa (UNESSCO); Dave Joubert 
(Polytech); Chris Magadza (MAB Zimbabwe); Ulrich Boois (MET) 

14:45 Group Work on opportunities and challenges in landscape 
governance through BRs (IUCN) 

15:30 Break 
15:50 Presentations from Group Work 
16:30 Discussion on emerging issues 
17:00 End of day 1 
19:00 Dinner – Windhoek Wine Bar (BMUB) 

Facilitation: Guy Broucke, IUCN 
14:00 Interactive work on: The establishment and role of a National 

MAB Committee; Screening of potential BR sites; Stakeholder 
processes; Zonation; Dossier compilation; Nomination procedure 
and approval; Administering and managing a BR 

15:30 Break 
16:00 Way forward: Follow-up measures 
16:30 Report back and priorities 

Namibia National Commission for UNESCO 
17:00 End of day 2 

3rd to 5th December. Field visit to Namibrand 
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Annex 2 – List of Participants 
 

Surname  First Name  Organisation  Function  Country  Email  
Auer  Marc  BMUB  Federal Ministry for the Environment, 

Nature Conservation, Building and 
Nuclear Safety  

Germany  Marc.Auer@bmub.bund.de  

Baber  Rupert  Waterberg BR  Coordinator WBR  South Africa  rupertbaber@yebo.co.za  
Boois  Ulrich  Ministry of Environment and Tourism  Deputy Director: Regional Services and 

Park Management, Central Regions  
Namibia  uboois@met.na  

Braby  Rod  NACOMA  Programme Coordinator  Namibia  criaawhk@africaonline.com.na  
Broucke  Guy  IUCN‐SA  Head, IUCN‐SA  IUCN  guy.broucke@iucn.org  
Brussow  Carl  Mulanje Mountain Trust  Director MMT  Malawi  carl@mountmulanje.org.mw  
Cibien  Catherine  Man and Biosphere Programme National 

Committee France 
Director, MAB France  France  catherine.cibien@mab‐france.org  

Engel  Albert  GIZ  Country Representative  Namibia  albert.engel@giz.de  
Fennessy  Julian  Giraffe Conservation Foundation  Executive Director  Namibia  julian.fennessy@gmail.com  
Gaborekwe  Ramji  MAB Botswana/Ministry of Environment  MAB Committee member/Programme 

Officer 
Botswana  rgaborekwe@gov.bw  

Grün Christian  Embassy of the Federal Republic of 
Germany, Windhoek 

Head of Cooperation  Namibia  wz‐1@wind.auswaertiges‐amt.de  

Halueendo  Laudika  Ministry of Environment and Tourism  Landscape Specialist (Greater Waterberg 
and Windhoek Green Belt landscapes)  

Namibia  lhalueendo@namplace.org.na  

Hangula  Aron  Ministry of Environment and Tourism  NAMPLACE  Namibia  jheita@namplace.org.na  
Harper‐
Simmonds  Lawrie  Namibia Nature Foundation  Researcher  Namibia  lh@nnf.org.na  

Hedden‐
Dunkhorst  

Bettina  Germany Federal Agency for Nature 
Conservation (BfN)  

Head of International Nature 
Conservation  

Germany  Bettina.Hedden‐Dunkhorst@BfN.de  

Joubert  David  Polytechnic of Namibia  Lecturer  Namibia  djoubert@polytechnic.edu.na  
Katire  Ferdinand  Namibia National Commission for UNESCO  Programme Officer Sciences  Namibia  Ferdinand.Katire@moe.gov.na  
Langrand  Marion  IUCN‐SA   IUCN Marion.Langrand@iucn.org  
Lombard  Candice  IUCN‐SA   IUCN candice.lombard@iucn.org  
Louis  Maxi Pia  The Namibian Association of Community 

Based Natural Resource Management 
(CBNRM) Support Organisations (NASCCO)  

Secretariat Co‐ordinator  Namibia  maxi@nacso.org.na  
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Surname  First Name  Organisation  Function  Country  Email  
Magadza  Chris  MAB Chair/Middle Zambezi Biosphere 

Reserve  
Chair, MAB Zimbabwe  Zimbabwe  Magadza.christopherhd@gmail.com  

Maringa  Vongani  DEA  South Africa VMaringa@environment.gov.za  
Middleton  Angus  Namibia Nature Foundation  Executive Director  Namibia  agm@nnf.org.na  
Moilwa  Kholeka  UNESCO National Commission Botswana  Programme Officer  Botswana  kmmoilwa@gov.bw  
Mokotso  Bontle  UNESCO National Commission Lesotho  Programme Officer  Lesotho  bontle34@yahoo.co.uk  
Mtsambiwa  Morris  KAZA  Executive Director  KAZA  mzmtsambiwa@gmail.com  
Mwima  Henry  Southern African Science Service Centre 

for Climate Change and Adaptive Land 
Management (SASSCAL) 

Executive Director  Namibia  henry.mwima@sasscal.org  

Nekare  Christian  Gobabeb TRC  WHS Officer  Namibia   
Ngashikuao  Lea  Ministry of Environment and Tourism  Project Assistant NAMPLACE  Namibia  umatundu@namplace.org.na  
Nkopa  Mou  Tsehlanyane Community Forum  Deputy Chair, TCF  Lesotho   
Oti‐Boateng  Peggy  UNESCO Secretariat : Harare  Regional Science Officer  UNESCO  p.oti‐boateng@unesco.org  
Phakisi  Stephen  Maliba Trust, Lesotho  Director, Maliba Trust  Lesotho  steve@maliba‐lodge.com  
Pila  Mpho  DEA  South Africa MPila@environment.gov.za  
Raondry‐
Rakotoarisoa  

Noeline  UNESCO Secretariat : Headquarters  Chief of section Environment and Earth 
Sciences 

UNESCO  n.raondry‐rakotoarisoa@unesco.org  

Selikane  Teboho  Leribe District, Lesotho  Director at Lesotho Northern Parks  Lesotho  tpselikane@gmail.com  
Senyatso  Kabelo  MAB Botswana/Birdlife  Director Birdlife Botswana  Botswana  blb@birdlifebotswana.org.bw  
Sibalatani  Michael  Ministry of Environment and Tourism  Project Manager: Namibia Protected 

Landscape Conservation Areas  Initiative 
(NAMPLACE) 

Namibia  msibalatani@namplace.org.na  

Uebelhoer  Konrad  GIZ  Environment expert  Namibia  konrad.uebelhoer@giz.de  
Van Kent  Alfred  Namibia National Commission for UNESCO Deputy Permanent Secretary & 

Chairperson of the Natural Sciences 
Commission 

Namibia  Alfred.Vankent@moe.gov.na  

Von Krosigk  Lydia  KfW Programme Manager  Namibia  Lydia.von‐Krosigk@kfw.de  
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